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Payers in France, Italy, and Spain frequently 
use price-volume and budget ceiling 
agreements for immunotherapies as a 
method of cost control.

Checkpoint inhibitors present an attractive 
target for future contracting due to the high 
budget impact of the class. However, products 
must be deemed therapeutically equivalent 
across a wide breadth of indications before 
these practices can take place. 

Label expansions of immune checkpoint 
inhibitors into new treatment lines 
consistently trigger new pricing and 
reimbursement assessments across Europe, 
with many of these assessments leading to 
price reductions or new price-volume 
agreements based on increased patient 
numbers and budget impact.

Mechanisms allowing for the negotiation of 
different prices for high-cost immunotherapy 
combinations are absent at the moment, but 
several payers report that the establishment 
of new tools is likely to emerge in the near 
future. 

Merck & Co has managed to maintain a 
significantly higher price for Keytruda than 
competing immunotherapies across Europe. 
However, payers stress the need for Merck & 
Co to reduce the cost of Keytruda in line with 
its competitors, or else it may face negative 
consequences in the future if preferential 
contracting/tendering is introduced.

As immune checkpoint inhibitors 
continue to gain approvals in expanded 
patient populations, payers express 
concern surrounding the potential 
budget impact of the drug class. 
Considering the high costs of these 
treatments in comparison to standard 
chemotherapy, HTA and 
reimbursement agencies stress the 
requirement for solid survival data and 
highlight that price will be a major 
factor during negotiations.
Visit Datamonitor Healthcare to view 
our latest pricing and reimbursement 
content on immunotherapies.

• What access controls are currently in place for
immune checkpoint inhibitors?

• What new cost-control measures are likely to
be implemented in the future?

• How will increased competition among the
immunotherapy drug class impact cost?

• How are payers managing high-cost
immunotherapy combinations?

• What clinical trial information do payers
consider to be the most valuable for immune
checkpoint inhibitors?
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Reimbursement and 
Payer Management of 
Immune Checkpoint
Inhibitors

Datamonitor Healthcare conducted primary research 
with 17 payers and payer-advising key opinion leaders 

in the US and five major EU markets (France, 
Germany, Italy, Spain, and the UK). 


